
                                  
 

 
 

 
 
 
Anne Cochran, President/CEO of the Louisiana Credit Union League, was recently 
elected the first female Board Chair for the World Council of Credit Unions (WOCCU) 
at the joint CUNA/WOCCU conference in July. As we prepare to celebrate 
International Credit Union Day on October 15, LCUL and WOCCU had the opportunity 
to talk one on one with Cochran about the movement on a global scale, the 
challenges we face, and how credit unions are positioned for long term viability. 
 
 
 
How did you first get involved in the credit union movement?  
 
I was working at a bank in the small town of Wellsboro in Pennsylvania. Corning Glass Works had a one 
person credit union at the time. That one worker injured her hand and could not post payroll for the 
factory workers. They hired me to help and the rest is history. 
 
In July, you were named the first ever female chair of WOCCU. What was it like? 
 
It was one of the most surreal and humbling experiences in my professional career. It’s been a long, hard 
road getting to get where I am, but I am thrilled to have this opportunity to represent CUNA and the 
United States as well as my native country of Ireland.  
 
Staying focused and surrounding myself with a solid support team has contributed to my success. I share 
this excitement with them and I can’t thank everyone enough for the continued support.  
 
What are the main and most urgent challenges ahead of you with WOCCU?  
 
Like many of us throughout the movement, I believe one of our top priorities should be membership 
growth. It is my goal for World Council to be a valuable resource to make this happen on a global scale. 
Growing the movement from within is also important to our sustainability, and this begins with building 
relationships and partnerships worldwide. I've seen first-hand--what credit unions can do for other credit 
unions--both professionally and personally, and would like to see us build on that success. Another top 
priority as incoming Chair is increasing our project development activities.  Expanding donor funding to 
developing countries enables them to develop credit unions for their residents, allowing members to 
borrow at fair rates and provide much needed financial education. 

 
As the first woman to occupy the WOCCU position, how do you evaluate the participation of 
women as managers and as members in cooperative institutions? In which parts of the world do 
women have higher and lower participation? 
 
Through World Council’s Global Women’s Leadership Network, the global movement has made notable 
progress in advancing credit union women in leadership. Yet, work remains to accelerate the emergence 
of female CU leaders. According to a 2014 World Council membership survey, women’s participation in 
credit unions breaks down as follows: 44% credit union members; 27% board members; 15% CEOs. 
Countries with higher numbers of women as CEOs and/or board members include Cameroon, Canada, 
Ghana, Kenya, Panama, Peru, Romania and Vietnam. In the U.S., research shows that women comprise 
70% of credit union employees, 53% of CEOs, and 20% of board presidents. Globally, women’s 
participation is broadest in administrative and middle management positions.  As World Council’s first-
ever female chair, I plan to make women’s leadership a priority. 
 
 



                                  
 

 
 

 
 
Is collecting information from Credit Unions worldwide still an obstacle to be overcome? What 
has WOCCU done to encourage the development and dissemination of statistical data on the 
global cooperative movement?  
 
One of the biggest priorities for World Council’s technical assistance programs is to introduce new tools 
and technologies to strengthen credit unions' financial performance and increase their outreach. 
Improving credit unions’ technical capacity aims at reaching the unbanked and the rural poor, helps better 
serve all the members and helps improves the accuracy of the credit union reporting. This is especially 
true in developing countries where access to affordable technology is one of the main hurdles for small 
credit unions. We are working hard to change that. In 2002 only 79 countries reported their statistical data 
to World Council; in 2014 that number increased to 105 countries. World Council also works directly with 
government agencies to strengthen their supervisory capacities, including collection and analysis of call 
reports from credit unions. 
 
*The latest Worldwide CU Statistical report is available here: 
http://www.woccu.org/documents/2014_Statistical_Report    
 
Technological innovation was one of the main subjects in the various panels of the 2015 WOCCU 
Conference in Denver. Is Innovation the key word for credit unions in this decade? Why? 
 
Consumers today do much of their communications, payments and commerce on the internet and/or 
mobile devices.  Because of the fast-paced world we live in, they demand access to services when they 
want them and where they want them.  Consumers expect the same convenience for their financial 
services; they expect to be able to access their services not only via branch offices but via online, mobile 
and via payment services. This is why World Council places a strong emphasis on innovation among 
credit unions.   
 
The United Nations’ choice of 2012 as the International Year of Cooperatives has given more 
visibility to the segment worldwide. What have the financial cooperatives achieved in the last 
three years? 
 
The UN’s Year of Cooperatives provided credit unions with greater visibility and appreciation among 
policy makers.  It also connected cooperatives across sectors.  As a result, we have seen financial 
cooperatives achieve much higher membership growth over the last three years. Additionally, we have 
seen greater collaboration amongst credit unions and other types of cooperatives such as agricultural or 
small farmer cooperatives. The collaboration of financial and market-based cooperatives has provided a 
greater impact on improving the per capita income of households than one type of cooperative working by 
itself.  
 
In North America, the number of young members in financial cooperatives is still very low. Is this 
also the reality in the rest of the world? What can be done to attract this new generation to the 
movement?  
 
Young adult membership growth is a top priority for credit unions everywhere. The average age of credit 
union members in most countries is mid-to-late 40s: in Canada the median age is 53, in Costa Rica it is 
50, in Australia, the UK and U.S. it is 47, and in Brazil it is 46. Credit unions should reassess their 
products, channels and messages to determine how they will respond best to the needs and preferences 
of young adults if we want to keep the movement alive and well. World Council works to facilitate 
collaboration across the global movement to share best practices for serving young adults. I highly  
recommend credit unions review these best practices and use them for leverage. 
 
*Learn more at www.woccu.org/gen_y_membership.   



                                  
 

 
 

 
 
At the present time, there are economic crises in several other countries, including part of Europe. 
What contributions can credit unions make to mitigate the economic crisis and social impacts? 
 
It is during these times of crisis that we see financial cooperatives step up and make a marked difference 
in the lives of their members.  In fact, it is during these times that we see financial cooperatives grow the 
most.  Consumers turn to their community-based cooperatives for a safe place to put their savings.  
Cooperatives continue to provide loans to their members when other financial institutions stop doing so. 
Credit unions are driven by their mission for the financial empowerment of their members and so the 
difference of that mission compared to maximizing stock holder profits is most evident to consumers 
during times of economic crisis.    
 
Many credit unions globally have increased investments in communication, marketing, and social 
medias. Are these investments strategic?  
 
Social media is a strategic communication medium based on expanding relationships. Credit unions have 
always been focused on member relationships.  In a sense, credit unions were one of the original social 
networks. We have found social media to be a useful tool for customer service and brand protection.  
Now the challenge is to use social media to deepen what makes credit unions different: the relationship 
with the members.  It is no longer a one way relationship; it is a dialogue. It deepens the relationship with 
our members and builds greater loyalty and it leads to more business with members, in particular with 
young adults. Whether we like it or not, technology has forced us to change the way we conduct business 
operations. I encourage credit unions to find a balance between having some type of strategic investment 
and presence on social media while maintaining the personal relationship tactics that members 
appreciate.  
 
What are the main challenges globally for credit unions in the next five years? 
 
The main challenges are consistent across the globe: costs of regulatory burden, keeping up with 
payments technology, achieving membership growth (particularly young adult membership growth), small 
credit union sustainability and competition from nontraditional market disruptor entrants. It is my goal that 
WOCCU remain a top resource for credit unions globally. This organization exists to help fight the good 
fight and overcome these challenges. We have a much better chance in doing so together, falling back on 
our cooperative nature.  
 


